Equity Committee Minutes
11/28/17
2:00 pm-3:30 pm in LI 100 
ATTENDANCE
E. Cervantes, E. Luna, M. Sanidad, E. Talavera, C. Traver, K. Leyva, F. Lozano, K. Warren, D. Fuentes, S. Sweeney, V. Martinez, C. Velarde-Barros, M. Chatterjee, J. Richburg, J. Tomasello
I. Call to Order
E. Cervantes called the meeting to order at 2:05 pm
II. Roll Call 
E. Cervantes read roll call. Quorum was established.
III. Approval of Agenda 
E. Cervantes asked that the Professional Development Update be placed first. 
MSC (C. Velarde-Barros /M. Sanidad). Vote: unanimous. Approved with adjustments.
IV. Approval of Minutes  
MSC (K. Warren/ C. Velarde-Barros). Vote: unanimous. Approved as presented.
V. Reports/Information  
a. Setting Goals and Milestones for Spring Semester  
E. Cervantes mentioned that there are major workgroups: Framework, Data,  Professional Learning and Best Practices. He suggested the committee come up with milestones that can be achieved in the spring 2018 semester. 
Framework
· Create a framework
· Conduct, Analyze and Edit the survey
· Take through Shared Governance
· ILOs	
Data
· Increase knowledge of data
· How to use data to identify problems as a first step to developing an action plan
· Ability to plan assessments to define actions needed
Professional Learning
· Identify current experimental practice to scale up
· What is needed?
· Collaborate with other programs/resources
· Future planning based on data driven action plan
Best Practices
· This will be looked at later as the other three areas mentioned above are worked out.
b. Professional Development update
C. Velarde-Barros and K. Warren recommended assessing where the campus is currently so that the professional development is meeting the campus need. Some questions that need to be answered are what and where the current barriers are, what the current goals are, and what the high impact practices are. Once answered the committee could move to developing a plan. The last step in the plan would build in assessments and evaluation. E. Cervantes mentioned that there is still a need for a workgroup to be created on this area. K. Warren added that some colleges have a language involved that shows a view how equity is involved within the campus. Items that don’t contribute to these goals are outside the campus mission. There is a constant movement to bring people back into focus. C. Velarde-Barros added how the campus moves it to be action oriented. E. Luna asked if the college is prepared or preparing to do something beyond preparation because there is a need to do both at the same time. He asked if additional practices can be put into place with what is already being done. The campus can start to make connections and using them in practice. E. Cervantes recommended that the committee set milestones and what can be achieved within the spring semester. K. Warren added that there is tension between not doing something and discussing options. She suggested that the group learn what the high-impact practices in the field are and how those can be used on campus. This could involve collaborating with the Guided Pathway Taskforce to discuss this item. C. Velarde-Barros added that this committee is tasked with meeting the needs of specific groups that are not achieving academically. E. Luna added that there is a need for cleaned up data to effectively determine where the gaps are located. M. Chatterjee offered to meet with those who wanted to discuss or understand the data. She suggested that the campus create templates so the method can be outlined.
K. Warren discussed the best practices that can be approached. She reviewed other campuses practices such as campus-wide equity training that led to the formation of workgroups. There are challenges to forming these workgroups. C. Velarde-Barros added that there should be goals for the spring as well as those needed for 2018-2019. F. Lozano recommended asking K. Rose to make equity the theme for 2018-2019. C. Velarde-Barros suggested adding afternoon workshops and monthly workgroups. E. Luna suggested that there needs to be a broader meeting so that all are working on the same goals instead of fragmented planning. 
E. Cervantes suggested that the committee gather those who want to participate in a bigger meeting setting over professional development. 

VI. Old Business   
a. Best Practices for Remaining funds 
Will table to future meeting
VII. [bookmark: _GoBack]New Business
a. None
VIII. Next Steps (5 minutes) 
· Next meeting December 12, 2017
· Discuss possible retreat in January
IX. Adjournment at 3:27 pm by consensus.
